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CFUW and GWI – Next Steps! 
CFUW Victoria  

CFUW Victoria called an open meeting for all members on January 19, 2016 to provide an opportunity 
to share information and discuss the relationships of CFUW locally, nationally and internationally. This 
meeting was prompted by our collective concerns about changes underway at GWI and the 
relationship between CFUW and GWI. Eleven CFUW Victoria members attended and collectively wrote 
this document (names included at the end of the document).   

We appreciate the work done by our national and international volunteers and staff and in no way 
wish our comments to be taken as criticism. Rather we present this letter respectfully in the hopes that 
it will help foster some positive next steps.  
 
At our meeting, members expressed their concern about the current tension between our national and 
international organizations.  We understand that both organizations are feeling under threat and worry 
about the continued viability of both organizations.  
 
GWI Comment:   This is a very valid concern, and one that every member of GWI, CFUW and all the 
other national federations and associations (NFAs) should be taking very seriously.  As a federated 
membership organisation, GWI can only grow if the national affiliates grow, so without growth from 
CFUW and all the other NFAs there is little hope that GWI will continue well into the future.  Certainly 
tension between the two organisations does not help with membership growth. 
 
However, we also feel that at times the communication we have received has neither provided the 
information that we need nor been presented professionally or constructively. We want to turn that 
around and support open, transparent, and mutually respectful communication. 
 
GWI Comment:  GWI has a number of outlets for its communication, both to the public and to the 
members.  Anyone can sign up to receive the Update; members can make use of all the information in 
the Members Corner and can sign up for the Discussions and Connections listserves, both of which GWI 
uses to send additional GWI internal messaging to members.   
 
To sign up for the Update, go to the graduatewomen.org website, click the "Subscribe to our update 
here" button and follow the instructions, or use the following link to go directly to the signup page: 
http://gwi.us2.list-manage1.com/subscribe?u=4f440ac475f57015275a1f6eb&id=b810ef21f3. 
 
To sign in to the Members Corner, select the "Members Corner" option on the menu bar at the top of 
the graduatewomen.org home page, and follow the instructions to register.  (We are in the process of 
changing the login criteria, so you can supply any code for the time being in the NFA member Number 
and country code fields.)  Once in the Members Corner, select the Discussion Networks option and 
follow the instructions. 
 
The Connections and Discussions listserves are e-mail groups where you can read messages from GWI, 
messages from other members from other NFAs and participate in the conversations yourself.  They 
serve different purposes that are described on the signup page. 
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GWI sends out communications regularly in the form of: 

 Update - general and GWI specific news sent to anyone that is signed up for it; it is our public 
newsletter and is widely distributed outside of GWI 

 President's Letter - update on what GWI is doing, sent to anyone signed up for the update and 
to our Connections and Discussions listserves 

 Policy Updates - focus on aspects of advocacy as an educational tool, sent to Coordinators of 
International Relations (CIRs) and to our Connections listserve 

 Circulars - "official" governance documents of GWI - sent to CIRs and to the Connections and 
Discussions listserves 

 Press Releases - sent to CIRs and available on the public section of the website 
 
GWI sends out the following communications to National Associations and Federation's Coordinators of 
International Relations (called VP International in CFUW) with the request that they be distributed to all 
members of their affiliate: 

 In Focus - information about GWI for members only,  

 Quarterly accounts - a "package" containing full functional accounts reflecting staff time and 
costs as a function of different projects and areas of activity, conventional profit and loss and a 
balance sheet. 

 
The Coordinator of International Relations (CIR) of each association or federation is thus relied upon to 
pass information along through that associations' or federations' network. 
 
Some issues that came up during the discussion are: 

 GWI is bigger than the sum of its parts and CFUW is a major part of GWI.  All members need to 
have an opportunity to be part of a plan to go forward.  
GWI Comment: Absolutely.  GWI firmly believes that any and all members can and should 
participate.  It is one of the reasons that so much use has been made of the Discussions and 
Communications networks this triennium.  GWI welcomes those signed up to the networks to 
communicate their thoughts on any matter relevant to them.   

 CFUW members have responsibilities at the local, national and global levels. 

 We need a clear statement of purpose for CFUW and GWI at a local, national and international 
level. 
GWI Comment: Our vision and mission  are clearly stated on our website 
http://www.graduatewomen.org/who-we-are/our-vision/, and in the case of the mission in our 
Constitution, and everything we do is working towards it: 

o Vision: Graduate Women International (GWI) advocates for women’s rights, equality 
and empowerment through access to quality secondary and tertiary education, and 
training up to the highest levels. Our vision is 100% of girls and women in the world 
achieving education beyond primary school. 

o Mission: Graduate Women International (GWI), founded in 1919 as the International 
Federation of University (IFUW), is a worldwide, non-governmental organisation of 
women graduates, whose purpose is to  

 Promote lifelong education for women and girls; 
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 Promote international cooperation, friendship, peace and respect for human 
rights for all, irrespective of their age, race, nationality, religion, political opinion, 
gender and sexual orientation or other status; 

 Advocate for the advancement of the status of women and girls; and 
 Encourage and enable women and girls to apply their knowledge and skills in 

leadership and decision-making in all forms of public and private life. 

 We have struggled to access information from CFUW and GWI and to find a process to share 
this information. 
GWI Comment:   Please look at both the external (public) and internal (Members only) sections 
of the GWI website.  Most GWI information is on the public section of the website.  Information 
for members only is in the Members Corner of the website, for which you can sign up. 

 The current online forum through the CFUW website does not seem to be linking with 
members. We need to find another way to get input from all CFUW members before the CFUW 
report on relations with GWI is released in April.  

 At the Istanbul Triennial, members supported a ‘go forward’ plan of restructuring and a refocus 
for GWI. We do not have a clear picture of how those changes were implemented and what the 
outcomes have been. 
GWI Comment:  Change, as you are aware, is a process, and we are still implementing the 
change.  One should anticipate a certain amount of resistance and feelings of discomfort which 
are normal reactions in the beginning stages of change 
 
In terms of internal transformation, so far we have, as per the President's letter and other 
communications: 

o Changed the name via a 2/3 majority vote of the membership to Graduate Women 
International 

o Completed the rebranding process 
o Completely revamped the website to make it more responsive and attractive 
o Introduced webinars and workshops for members to develop skills within the 

membership 
o Produced and distributed all the GWI  communication as stated above 
o Gained tax exemption  status in Switzerland, providing more opportunities to attract 

donors.  This has also has enabled us to gain tax exemption in New York State which 
means, amongst other things, that any time that GWI staff and the President travel to 
New York on GWI business accommodation is tax exempt. 

 
In terms of International Action, communicated in the President's letter and other forms listed 
above, we have: 

o Run capacity building workshops in Senegal, Singapore, Mexico, Ireland, Switzerland, 
Bulgaria, Kenya, Australia, Fiji and France.  So far the Kenya and Fiji workshops have led 
to successful Girls’ Choices workshops (see website 
http://www.graduatewomen.org/home-what-we-do/girls-choices/  for more 
information on this project) and the development of the Ghanaian NFA 

o Run policy seminars and events in different countries 
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 Increasing Access to Education for Girls and Women in Asia: Solutions for Success 
(Singapore) 

 Quality Education: Transforming the Lives of Girls and Women in Latin America  
(Mexico) 

 Ensuring education for girls and women and the post-2015 agenda [CSW59, in 
partnership with historic Project 5-0] 

 Perspectives on Women’s Education for Entrepreneurship in Africa (Nairobi) 
[Continued partnership with UN Women; third regional collaboration] 

 Bridging the Gender Gap (Fiji)  
o Set up the Girls’ Choices (Kenya, Ghana, Rwanda) and the Teachers for Rural Futures 

projects (Uganda) 
o Achieved a permanent spot on GlobalGiving for our Teachers for Rural Futures project in 

Uganda (see https://www.globalgiving.org/projects/train50teachers/) 
o Participated in the World Education Forum in Incheon, Republic of Korea, to ensure our 

members’ voices are represented and our mission heard 
o Participated in consultations presented by UNESCO on Information and Communications 

Technology in education and Regional Higher Education Recognition Conventions, 
amongst them: 

 Panel: The Post-2015 Development Agenda: Leveraging Technology for the Next 
Generation of Women Leaders (UNESCO Mobile Learning Week) 

 Panel: Empowering women and girls with the Minister of Education (MoE) Ghana 
and MoE Nepal,  UN Women, moderated by UN Women ADG - International 
Conference on Information and Communication Technologies and Post-2015 
Education 

o Published and widely distributed five manifestos on secondary education, tertiary 
education, continuing education, non-traditional education, and education for all and 
held discussions on their content inside NFAs.  These are available to all on the external 
section of the GWI website: http://www.graduatewomen.org/who-we-are/gwi-
manifestos/ 

o Participated in a Brookings Institution, Center for Universal Education panel on 
Accelerating Progress in Girls’ Education on 29  September 29, 2015 in New York during 
the UN General Assembly 

o Disseminated four policy updates per year and several policy position papers, which are 
used in various ways in different countries 

 Policy Updates: Members Corner section of the Website: 
http://www.graduatewomen.org/members-login/advocacy-media/policy-
update/ 

 Policy Papers: http://www.graduatewomen.org/what-we-do/policy-
advocacy/policy-papers/ 

o Promoted girls and women in science, technology, engineering and mathematics (STEM), 
including two regional seminars with UN Women  

o Participated in the United Nations Commission on the Status of Women (CSW), the 
Human Rights Council, and the Convention on the Elimination of All Forms of 

http://www.brookings.edu/events/2015/09/29-accelerating-progress-girls-education
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Discrimination Against Women (CEDAW) through our UN Representative (all volunteers), 
staff, and in the case of CSW60 via the GWI President 

o Co-signed three written submissions with partner organisations for the Human Rights 
Council and Commission on the Status of Women  (CSW) 

o Submitted written and presented oral statements to the International Labour 
Organisation (ILO), UN CSW, NGO CSW Geneva, NGO CSW Beijing +20 event in Geneva 
and UNESCO  

 See http://www.graduatewomen.org/members-login/advocacy-media/gwi-
advocacy-annual-cycle/) 

o Awarded ten GWI  International Fellowships. Funding is supplied through bequests or 

individuals or Federations or Associations own processes.  (CFUW includes about 50c per 
person per year to support theCFUW/ A. Vibert Douglas Fellowship she was the first 
Canadian President of IFUW, and an internationally noted astronomer).  Note that the is 
no endowment or scholarship fund in GWI, so each round of fellowship can only be run 
when GWI has received sufficient donations to fund such a round.  

o Increased visibility of GWI and its member NFAs through mainstream, web and social 
media 

o Developed  a fundraising strategy with the goal of increasing GWI's donors base.* 
o Grew GWI with the addition of seven new NFAs.  Sadly five NFAs lost membership, four 

as a result of non payment of dues, and one because IFUW had been stagnant for too 
long before the turnaround strategy was implemented.   One and possibly two of the 
groups that left are in the process of reorganizing and rejoining GWI. 

 
*An organization has to  be known and it has to have fundable projects before consideration is given by 
donors interested in making contributions.  Over the past two years we have been working towards 
making GWI "fundable", that is developing projects and showing ourselves to the world so that we can 
indeed complete our mission.  Remember the “we” is 60 countries and YOU are a part of the “we”. 
 
Common Concerns: 

 Lack of clear, concise, accurate and easily accessible information. 
GWI Comment:    Do you receive the GWI President's Letter?  Are you signed up to the 
discussions and connections listserves?  You can sign up for the listserves via  Members' Corner 
login at http://www.graduatewomen.org/members-login/tools-resources/discussion_networks/ 
 

 Lack of clarity and transparency on GWI projects, their timelines and expected project 
outcomes. 
GWI Comment:  All GWI projects are documented on the GWI website, and specifically the GWI 
projects Girls' Choices, Teachers for Rural Futures, Bina Roy Partners in Development?  See links: 
 Projects: http://www.graduatewomen.org/what-we-do/projects/ 
 Girls' Choices: http://www.graduatewomen.org/home-what-we-do/girls-choices/ 
 Teachers for Rural Futures: http://www.graduatewomen.org/what-we-

do/projects/secondary-school-teachers-for-rural-futures/ 
 Bina Roy: http://www.graduatewomen.org/what-we-do/projects/brpid-project/ 

 

http://www.graduatewomen.org/what-we-do/projects/brpid-project/
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 The unsatisfactory financial management in GWI that has resulted in what appears to be 
depletion in endowed scholarship resources.  
GWI Comment:  GWI has NO endowed scholarship money and has not had in at least the last 
35 years (cannot comment before that, but the financial records would indicate that it NEVER 
has had any sort of scholarship fund, let alone any endowment).  Every scholarship/ fellowship/ 

award round is financed from donations received from the membership and other donors.  It is a 

hand to mouth existence - when there are sufficient funds a Fellowship competition is held.  
Traditionally funds have been raised at a triennial conference and then the Fellowship process 
has been run the following year if sufficient funds have been raised. 
 
GWI would be delighted for someone or some people to start an endowment fund. It is a huge 
undertaking, and requires a large amount of money. 
 
GWI funded changes voted for in Istanbul to institute the turnaround from its reserves, as was 
clearly communicated at the Istanbul triennial conference both verbally and in the 
documentation. 
 
Quote from 2013 Treasurer's Report:  "When the Finance Committee met in February 2013, it 
was agreed that IFUW is at a cross roads, and unless major change is implemented it will not 
survive to its 100th year.  The Finance Committee, therefore, took the approach that IFUW 
should make use of its reserves to build the organisation, as being “dead and rich” has no 
future!  Thus the financial and functional estimates prepared by the Finance Committee are 
designed to enable the Action Plan to be implemented so that IFUW can change and grow to 
become sustainable.  This will involve stopping membership decline, stabilising numbers, and 
then growing membership so that IFUW can become sustainable in the future." 

 
Expectations:  

 We expect timely, clear and informative communication from both CFUW and GWI. 
GWI Comment:  Update is weekly, In Focus is sent out ten times a year, the President's letter is 
sent out approximately every two months, and circulars are sent whenever there is something 
requiring attention.  What other information would you like and how frequently? 

 
 We expect transparent reporting of finances and financial transactions. 

GWI Comment:  GWI sends out Quarterly accounts to the CIRs who are then expected to pass 
them on to their members.  GWI has responded to any questions on the finances that have been 
posed. (See CFUW's Questions and Answers section on its public website  About Us, GWI Moving 
Forward) 
 

 We would like a clear timeline of next steps in terms of revitalizing GWI within the current 
resources and how CFUW members can be involved.   
GWI Comment:  The process of revitalizing GWI is described above and is communicated 
through the above stated mechanisms.  Do you have other things in mind?  We can only 



 7 

progress at a pace decided upon by our members through the NFAs and their willingness to 
believe in the organisation, promote the organisation and fund it. 

 
 We want a full accounting at the 2016 Triennial of progress against the goals that were set at 

the 2013 Triennial. 
GWI Comment:  That is done on a regular basis - see above.  Full  accounting is always given at 
the triennial General Assembly, both in the Annual Report and in more detail in the reports of 
the President, the Board and the various Committees. 
 
The GWI Annual Reports are available on the public website.  They can be found at: 
http://www.graduatewomen.org/media-publications/annual-reports/ 
 

 We would like to see the GWI budget projections for the next three years. Understanding 
where GWI is financially will help  CFUW plan next steps. 
GWI Comment:  The GWI triennial budget for 2017-2019 will be presented at the Cape Town 
triennial General Assembly.  The documentation will be available to members before the 
General Assembly. 

 
Specific questions for CFUW: 
 

1. What are the key issues for GWI and CFUW from CFUW’s perspective? We need to know more 
about the resources and challenges to be able to support both organizations.  

 
2. It is important to sustain NFAs like CFUW.  What plans does CFUW National have to support 

increased membership across Canada? 
 

3. Could we delay any decisions on CFUW’s next steps until the Triennial Meetings in August 2016 
when we expect to receive GWI’s Triennial report and to enable all members to be apprised of 
what progress GWI has made to date? 

 
Specific questions for GWI: 
 

1. What are the key issues for GWI and CFUW from GWI’s perspective? We need to know more 
about the resources and challenges to be able to support the organizations.  
GWI Comment: 
Resources :A key issue facing GWI is that having gone out and developed attractive, fundable 
projects, such as Girls' Choices and Teachers for Rural Futures, we now need to attract funders 
for those projects.  At this stage, it is a delicate balance between the funds/resources we have 
remaining and pushing forward with the projects so that funders want to fund them.  Right now, 
leads that might lead to funding would be helpful, as would word of mouth enthusiasm and 
encouragement for the work GWI is doing.  
Challenges:  Membership growth is an issue for without members there is no GWI.  The capacity 
building workshops have led to the growth of membership within NFAs (Fiji) and to the 
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development of new NFAs (Ghana), but they cost money and need to be funded.  Equally, the 
membership can only be grown through the NFAs, so the greatest challenge facing GWI is for 
the NFAs to grow, which it is the NFAs own greatest challenge. 
 
Relevance: GWI's mission is as relevant today as it was when then Federation was founded; we 
are still in a world where girls' and women's educational opportunities are sorely lacking as 
gender disparity remains.   
 
Equally, education without quality does not provide young women with the tools to become full 
participants in the opportunities that are available in tertiary education and professional work.  
To this end we have developed the Teachers for Rural Futures project in Uganda.  The initial 
funding was from GWI's own resources, and we have now gained a place on GlobalGiving where 
we will raise the funding to move from a pilot to a full blown project.   
 
As CFUW will tell you, there is no shortage of women looking for funding for education; GWI 
provides international fellowships when we have sufficient funds to do so.  As explained above, 
this is entirely dependent upon donations from NFAs and individuals. 
 

2. Will CFUW dues be increased to cover shortfalls due to withdrawal of Germany and the 
Netherlands? How does GWI plan to adjust its budget accordingly? 
GWI Comment: There will be a proposal to increase dues for ALL NFAs, not just for CFUW.  The 
increase in dues has nothing to do with the loss of either Germany or the Netherlands, but to do 
with the fact that there has not been  an increase for the previous three triennia, or the last 12 
years. If the members believe in the mission and its implementation through GWI, then it has to 
support it in every way, and part of that is financial.  Stagnant dues means stagnation; to grow 
GWI needs to grow its income, and funders will not be willing to fund the work of the Federation 
if they do not see similar commitment from the members.  
 
A note on dues: To date the Federation has recognised that fairness in the dues means we assist 
both NFAs with high membership numbers, like Canada, and NFAs with low country Gross 
National Income (GNI), the measure we use to determine dues.  The dues formula, accepted in 
2007 and modified in 2010, rewards NFAs such as Canada for having relatively large number of 
members with a dues reduction, and gives dues reductions to those NFAs from low GNI 
countries.  Canada does not pay the full 18 Swiss francs which was set as the dues for NFAs and 
which is paid by all other NFAs from relatively high GNI countries;  CFUW has a reduction to 15.5  
Swiss francs, all according to the accepted formula accepted.   

 
3. Could we have a clear accounting of the GWI scholarships over the last 5 years? We want to see 

how the funds have evolved over this time. 
GWI Comment:  As discussed above, there is NO SCHOLARSHIP FUND in GWI and there has not 
been one for at least the last 35 years.  Over the last six years (2010 to 2015) GWI has collected 
just under CHF 98'000 including large donations such as the money from CFUW for the CFUW/ 
A. Vibert Douglas Fellowship, and has given away just over CHF 104'000, the difference being 
what was in the "bank" at the start of 2011. 
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4. Why does CFUW only have 10 votes in GWI when it has over one third of the membership total 

and supplies about 40% (or more) of GWI funds? Did Tracy have an update of these figures? 
GWI Comment:  This is as per the constitution.  The voting allocations were set up so that no 
NFA could take control despite its numbers.  When AAUW had 150'000 members it had only 18 
votes, not twice the number of CFUW, when at the time CFUW had just under 10'000 members 
and 10 votes. 

 
5. The proposed changes of the GWI by-laws appear hurried.  Will there be transparency and 

adequate timing for discussion of them before the Cape Town Triennial? 
GWI Comment:  When there are only three years to implement deep and lasting changes, the 
pace of change appears hurried.  The timelines are similar to those used in 2007 when there was 
a major revision of the Constitution.  The two months allowed for comment before a 
Constitution is presented for consultation is fair, and once the revised constitution has been 
presented there will be time for comment and for amendments, as per the circular distributed to 
CIRs and members on the discussion and connections listserves on 7 December 2015: 

 7 December 2015 - 30 January 2016  -  Discussion of the outlined propositions and 
principles for revision of the GWI Constitution 

 19 February 2016  -   Deadline to submit proposed constitutional amendments to the 
GWI Executive Director 

 19 April 2016  -  Proposed constitutional amendments circulated to NFAs 

 20 April - 19 June 2016  -  Discussion of proposed constitutional amendments 

 20 June - 15 July 2016  -   Submission of amendments to amendments for the GWI 
Constitution 

 
We have asked that this note be shared with CFUW clubs across Canada to let them know of our 
concerns and to encourage them to join the discussion.  GWI and CFUW are too important for us to be 
complacent.  
GWI Comment:  Thank you for your questions.  Please feel free to distribute the GWI responses to 
CFUW clubs across Canada. 
 
Respectfully submitted by: 

Bea Baker, Brenda Canitz, Gloria Dorrance, Dawn Jones, Jill Leslie, Valerie MacDevitt, Paddy 
McGowan, Tracey Otto, Susan Simpson, Audrey Thomas, June Whitmore (in alphabetical order). 

 


