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         March 5, 2016 
Dear CFUW Club President                                                                                
 
There is before you an amendment to the CFUW Articles and Bylaws to strike Article 4. Membership 
in the International Federation of University Women (IFUW). We, Past Presidents of CFUW, 
acknowledge the right of all Clubs to propose amendments to the CFUW Articles and Bylaws.  
However, we oppose this proposed amendment  and find that, in our opinion, some statements in the 
background rationale may be based on misunderstood or unsubstantiated information.  
 
Some CFUW individuals and clubs asked GWI directly about statements in the rationale which follows 
the amendment. GWI  has given permission to circulate replies.  Although this explanation is 
unsolicited, we have contacted you as a way to reach as many members as possible Access to other 
points of view is inherent in all good democratic practices and good decision making.    
 
The primary issue is that of CFUW membership in Graduate Women  International (GWI). 
 
In response to the CFUW St. Thomas rationale document supporting the proposed amendment: 
 
ISSUE #1  RE  "...INEXPLICABLE VOTE COUNTING...."    
GWI  Response: “ What the GWI Board did do was make the (CIR, Coordinator of International 
Relations) of an NFA (National Federations and Associations) the default voting delegate for an NFA if 
no person was otherwise nominated to vote on the NFA's behalf  or if that NFA did not send to GWI 
its voting delegates' names (ie in CFUW terms a proxy vote) provided that the NFA was paid up and 
therefore entitled to vote.   
 
This meant that the NFAs that were entitled to vote were enabled to vote, even if they had not 
followed all the procedures to nominate a delegate and sent in their voting delegates' name(s).  Thus 
every eligible NFA was listed on the voters' list”. (Reference: Response to a question from a club in 
Canada) 
 
Past Presidents' comments: When GWI had a Council as part of its structure, the CIRs were the voting 
delegates for each Association and Federation. That is what is meant by the reference to a default 
vote, ie in order to give everyone a chance, NFAs that had not sent a list of delegates were notified 
that they could vote on the NFA's behalf. (a matter of inclusiveness.)  There was no double voting on 
the Board's part because the software used is designed so that such could not occur. (Reference: 
question asked by a Past President re the voting application 2016) 
 
 
ISSUE #2 RE  ABANDONMENT OF PARLIAMENTARY PROCEDURES    
 GWI response: IFUW/GWI is compliant with Swiss law, specifically the Swiss Civil Code, as is the 
IFUW/GWI Constitution. This was ensured when the IFUW Constitution was completely reworked in 
2007. In fact, it was two Canadian members who ensured that the IFUW/GWI Constitution met ALL  
Swiss law requirements   (Response to a question see GWI Going Forward April 2015) 
 
Past Presidents' Comments: Every one of the issues raised concerning the GWI Constitution was put 
to a vote of all of the NFAs over a period of a few months in 2015.  This is hallmark of a democratic 
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system. They were all passed with a good majority.  GWI as a Swiss association is acting in accordance 
with Swiss requirements. GWI would be in breach of the GWI Constitution and therefore in breach of 
the Swiss Code for associations ( if it did not meet Swiss requirements.) (Reference information sent 
from GWI to all NFAs following votes taken. Spring 2015) 
 
 
ISSUE #3 RE FINANCIAL TRANSPARENCY  
a)  GWI reserve funds held in The United States were moved to Geneva in 2015. US laws changed, our 
broker left,  and the firm we used changed its priorities, GWI no longer met their criteria, so a move 
was inevitable. The funds were moved to Switzerland in the short term, since it was the easiest thing 
to do and we had to move. We would have had to change advisors, pay fees based on their services 
and on making changes on our investment to meet the new rules... cost could not be accurately 
measured. This was the option proposed by the Assistant Treasurer from Canada and agreed to by the 
GWI Finance Committee and GWI Board. The GWI reserve has been reduced accordingly in keeping 
with the NFAs' decisions at the Istanbul Triennial.  (Reference: Carol Hare GWI Assistant Treasurer in  
Canada.) 
 
b) GWI Quarterly Accounts  
GWI  response: a package is sent to all NFAs containing full functional accounts reflecting staff time, 
and costs as a function of different aspects and areas of activity as well as a conventional profit and 
loss statement and a balance sheet. The Coordinator of International Relations of each association or 
federation is thus relied upon to pass information along through that association's or federation 's 
network. 
 
GWI has responded to all questions on the finances that have been posed (see GWI Going Forward on 
www.cfuwadmin.org) 
 
Past Presidents' Comments: Clubs have to be aware that GWI fiscal statements are included in 
information from CFUW National Office.  
 
c)   Fiscal Triennial Plan 
GWI response: The GWI triennial budget for 2017 - 2020 will be presented at the Cape Town triennial 
General Assembly. The documentation will be available to members prior to the General Assembly. 
 
Past Presidents' response: A fiscal Triennial Plan may be available as early as April 2016. 
 
 
ISSUE #4  OTHER FINANCIAL ISSUES  
a) Criticism of lack of Fundraising Initiatives:  
GWI Response: An organization has to be known and have fundable projects before consideration is 
given by donors interested in making contributions.  Over the past two years, GWI has been 
developing projects and showing ourselves to the world so that we can complete our mission.   
 
Past Presidents' response: The GWI recent partnership with the Orange Device Group shows that this 
strategy is working. Graduate Women International (GWI) and Orange Device Group are co-
developing a mobile application in 2016 to inspire adolescent girls to complete their secondary 
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schooling and transition to tertiary education or professional work. (Reference GWI Update) 
 
b) Criticism of dues being spent for Geneva office and not for programs for women and girls:  
Past Presidents' response: GWI operates using functional budgeting which is a method of accounting 
that is based on an organization's major types of activities, mainly programmes. Without staff the 
programmes could not exist and all costs including salaries of staff are a part of the expenditure 
noted. It provides a clear, transparent and realistic view of how funds are utilized in the furtherance 
of the mission of the organization. GWI   (Reference. GWI explanations in many send outs to NFAs) 
 
f) Dues noted in GWI 2015 unaudited accounts:  
GWI Response: CFUW dues accounted for 39.5% of GWI's dues income, and 24.9% of GWI's total 
income. The figures for 2014 were 39.5% of dues income and 29.4% of total income. (Reference GWI 
accounts sent to CFUW) 
 
Past Presidents' Response: Unfortunately there has not been an IFUW/GWI dues increase proposed 
since 2004. The dues formula, accepted in 2007 and modified in 2010, rewards NFAs such as Canada 
for having a relatively large number of members and a high GNI (gross national income)  with a dues 
reduction and gives dues alleviation to those NFAs from low GNI countries.   
 
Alleviation of dues is worked out between the NFA and GWI and is granted for one year only and must 
include a plan for covering financial obligations and future payment. Canada does not pay the full 18 
Swiss francs which was set as the dues for NFAs and which is paid by all other NFAs from relatively 
high GNI countries; CFUW currently has a reduction to 15.5 Swiss francs.  NOTE: The recently 
proposed GWI dues raise is only a proposal. It will be vigorously debated at the Cape Town Triennial 
by 60+ NFAS whose economies differ markedly. Reduction for CFUW is still in place.  (GWI material 
explaining the structure) 
 
 
ISSUE #5  RE LOCATION OF GWI HEADQUARTERS IN GENEVA, SWITZERLAND  
GWI response: The reasons for operating out of Geneva are many and varied. The ones given in 2013, 
which are just as relevant now are: "... recognising that proximity to both international organisations 
and other NGOs was important for an advocacy outfit. .. Switzerland has had no inflation for many 
years" which means that the cost of office space etc has remained constant over the past ten years at 
least. "There are intangible benefits of being in Geneva that cannot be measured in terms of CHF 
costs, such as flexible labour laws  (flexibility of working hours especially favourable to women with 
families),  proximity to UN and UN NGO networks, and neutrality. Switzerland has long been turned 
towards the rest of the world and has a strong reputation both for housing the UN agencies and for its 
development activities worldwide. GWI benefits from this in terms of credibility and reach. Geneva 
hosts all the major missions of the world, and GWI can [and has] certainly use this to its advantage in 
its advocacy." It is also easily accessed from all parts of the world. (reference: response to many 
questions from clubs and individuals on  this subject.) 
 
 
ISSUE #6 RE NAME CHANGE  
GWI response: The GWI Board considered that the name Graduate Women International is a brand 
that more closely reflects who we are in a modern society where "university women" are often 
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thought of as a union of teachers at universities or even a social group of lecturers' wives.   The reality 
is we live in a world  where the awarding of degrees is no longer the exclusive province of universities.   
When put to vote,  2/3  of the NFAs voted in favour of the name change. (reference response to a 
club's question) 
 
ISSUE #7 RE UNBALANCED V-VOTING  
Past Presidents' response: Some diligent CFUW members researched and sent to CFUW a paper they 
had done on the number of votes accredited to each NFA (National Federations and Associations) 
within Graduate Women International. Their conclusion was that at the moment there was no better 
system for voting. It was set up that way so that the larger NFAs could not automatically out vote the 
smaller NFAs.  When AAUW was a member of IFUW and had 150,000 members it had only 18 votes, 
not twice the number of CFUW, when at the time CFUW had just under 10,000 members and 10 
votes.  (reference - This paper is on the CFUW admin  cfuwadmin,org, log in, Governance, GWI 
Moving Forward, Opinion) 
 
ISSUE #8  RE STATUS OF CFUW AS A NATIONAL NON GOVERNMENTAL ORGANIZATION AND GWI AS 
AN INTERNATIONAL  NON GOVERNMENTAL ORGANIZATION AT THE UNITED NATIONS. (INGO)  
Past Presidents' response: Although the credentials are the same,  ie Special Consultative Status 
granted by the Economic and Social Council of the UN, (GWI in 1947 and CFUW in 1998), it is the 
expectations of the scope of our engagement and what we could accomplish that should be 
examined.  We are a Canadian organization and the idea is to bring a Canadian perspective to the UN 
Meetings.  
 
Not so long ago, due to official relations with UNESCO, and due to significant fostering of personal 
relations with their representatives in Geneva and Paris (also thanks to wonderful work by our UN 
Representatives at UNESCO), GWI was  invited to speak at the UNESCO/UN Women international 
Mobile Learning Week, at UNESCO Headquarters in Paris. This saw GWI invited to a closed high-level 
policy seminar and also our participation on an expert panel. IFUW was also invited to speak on a 
panel Empowering Women and Girls with the Minister of Education (MoE) Ghana and MoE Nepal, and 
UN Women, moderated by UN Women ADG at the International Conference on Information and 
Communication Technologies in Lisbon.  
 
To be truly international, an INGO should have access to other international organizations and UN 
locations. With connections such as these, we are assured that the  collective voice (of the NFAs)  is 
heard at the international levels where decisions are taken.  
 
We hope that you have the time to read and share the above message with your club members.  We 
all need as much information as possible to make a truly informed decision.  
 
Rose Beatty   Roberta Brooks  Tammy Irwin   
Jacqueline Jacques  Peggy Matheson  Susan Murphy      
Phyllis Scott   Ardith Toogood  Brenda Wallace 
 
 


