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CFUW Stratford Questions Based on the St Thomas Motion to 
withdraw from GWI and GWI Responses 
 
 
A. Governance Actions:  

1. The constitutionality of the IFUW/GWI voting procedure for the name change > Is it true that 
precedents and expediency were the arguments put forward by GWI for the constitutionality 
of the name change procedure? If so, is it true that precedents and expediency are not 
permissible reasons are not sufficient justifications for the process proposed and followed 
(electronic voting)?   

GWI Comment:  No, it is not true that "precedents and expediency were the arguments put 
forward by GWI for the constitutionality of the name change procedure".  The procedure used 
was the same as that used previously at triennial conferences.  The difference was that this 
was done electronically and between General Assembly meetings, and yes, it was done in 
order to move the organisation forward at the pace dictated by a three year turnaround 
strategy.  Expediency and precedent are certainly justifiable reasons.  In addition, the 
membership was asked to vote on whether they accepted the CFUW motion to stop the 
process because electronic voting could not be used, and they rejected the CFUW motion, 
voting instead to proceed by a 2/3 majority.   

The bottom line to ALL of this is whether the membership wish to turn GWI around so that it 
survives for another hundred years.  The choice made in 2013 was yes, the members did want 
the organisation to survive.  If that is the case then there were necessary changes that had to 
be made to make the organisation viable. A constitution should not prevent an organisation 
from moving forward.  It is a guide and should not be hindrance to change.  The process 
should not be valued over the substance.  

2. Were the motions to postpone and point of order from CFUW mishandled by IFUW/GWI?   

GWI Comment: No, they were handled exactly as they should have been, via voting on the 
issue by each eligible NFA, although strictly speaking they should have been rejected, as 
voting had already started when the postponement motion was put on the floor (that being the 
vote on the name change).  

3. Did GWI ignore rules by appointing Board members to vote for NFAs?   

GWI Comment: No, we certainly did not.  Neither did the GWI Board have more than one 
vote each.  What the GWI Board did do, was make the CIR of an NFA the default voting 
delegate for an NFA if no person was otherwise nominated to vote on the NFA's behalf, or if 
that NFA did not send in its voting delegate name (ie in CFUW terms proxy vote), provided 
that the NFA was paid up and therefore entitled to vote.  This meant that the NFAs that were 
entitled to vote were enabled to vote, even if they had not followed all the procedures to 
nominate a delegate. Thus every eligible NFA was listed on the voters' list.  

4. Have the 5 staff members and 6 Board members "abandoned democratic principles and 
parliamentary procedures"?   
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GWI Comment: No, definitely not.  The Board and staff would be in breach of the GWI 
Constitution, and therefore in breach of Swiss code for associations.  

5. Why is the GWI Board now proposing formal constitutional amendments for a process it 
justified at the time of the name change?   

GWI Comment: The constitutional amendments proposed in 2013 were a half-way solution.  
They provided for the changes required to move the Federation forward as per the proposal.  
Now that the Federation has moved forward, a new, forward looking constitution needs to be 
put in place, one that acknowledges the structures of the Federation, while allowing the 
Federation to be more agile and responsive in its approach to a globally connected, ever 
changing world.  

6. What is the full plan and timeline for circulating the constitutional amendments to be voted on 
at the Triennial in August?   

GWI Comment: GWI sent out a full timeline in a circular to all members on 7 December 
2015.  The plan was to receive comments on the propositions/suggestions put forward by the 
GWI Board, and to use those comments to amend to the current revised constitution. 

Timelines for Constitutional Amendments 

7 December 2015 - 30 January 2016 Discussion of the outlined propositions and 
principles for revision of the GWI Constitution 

19 February 2016 Deadline to submit proposed constitutional 
amendments to the GWI Executive Director 

19 April 2016 Proposed constitutional amendments circulated to 
NFAs 

20 April - 19 June 2016 Discussion of proposed constitutional amendments 
20 June - 15 July 2016 Submission of amendments to amendments for the 

GWI Constitution 
 
Given that there have been very few responses to the propositions, the revised constitution 
will be sent out much sooner than anticipated, leaving more time for discussion and possible 
amendment.  The time required by the current constitution is four months, which deadline 
would have been met.  It is anticipated now that there will be more than five months for 
discussion and updates.  

7. What is the concern about being an "Association" under Swiss tax laws and Swiss non-profit 
laws?   

GWI Comment: Unclear on the question.  The Swiss law on associations is very clear, and is 
a primary reason why many, many NGOs and other non-profit organisations choose to be 
domiciled in Switzerland.  To answer a question that has not been asked: yes, the GWI 
constitution, and the way that GWI has handled itself in the last three years, meets Swiss legal 
requirements in every way.  

8. What are the benefits of operating out of Geneva and what did GWI say about "flexible 
labour laws"? How many other similar international organizations are based in Geneva? (This 
might be a resource: http://www.genevainternational.org/pages/en/87;Non-
Governmental_Organisations .   

http://www.genevainternational.org/pages/en/87;Non-Governmental_Organisations
http://www.genevainternational.org/pages/en/87;Non-Governmental_Organisations
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GWI Comment: The reasons for operating out of Geneva are many and varied.  The ones 
given in 2013, which are just as relevant now are: "... recognising that proximity to both 
international organisations and other NGOs was important for an advocacy outfit. ... 
Switzerland has had no inflation for many years" which means that the cost of office space etc 
has remained constant over the past ten years at least.  "There are intangible benefits of being 
in Geneva that cannot be measured in terms of CHF costs, such as flexible labour laws, 
proximity to UN and UN NGO networks, and neutrality. Switzerland has long been turned 
towards the rest of the world and has a strong reputation both for housing the UN agencies 
and for its development activities worldwide. GWI benefits from this in terms of credibility 
and reach. Geneva hosts all the major missions of the world, and GWI can [and has] certainly 
use this to its advantage in its advocacy."  It is also easily accessed from all parts of the world.  
No idea how many NGOs, INGOs and other organisations are domiciled in Switzerland. 

B. Financial Accounting and Fiscal Planning:  

1. Are the deficit budgets since the 2013 Triennial unexpected?   

GWI Comment: No, the deficit expenditure is exactly as planned in the triennial budget and 
is on track.  If in doubt, refer to the triennial plan for proposal one voted in 2013. 

2. Has GWI moved all accounts to Switzerland and if so, why?   

GWI Comment: Yes, temporarily. There is a long explanation for this, but the short answer 
is that US law changed, our broker left, and the firm we were using changed its priorities, and 
GWI no longer met their criteria, so we had to move, and the funds were moved to 
Switzerland in the short term, since it was easiest.  This was the option proposed by the 
Assistant Treasurer from Canada and agreed by the Finance Committee and Board.  

3. How does the September 2015 spending pie chart in the background material compare to the 
spending chart in the GWI 2014 Annual Report?   

GWI Comment:  More or less the same.  For the 2014 full year there was proportionally 
more spent on PR, Membership Services and Office Management and less spent on 
Governance.  The many, many questions raised by CFUW on governance has taken a 
considerable amount of time and effort, which could have been better expended growing the 
Federation.  

4. Is it true that GWI has "no currently successful strategies for future revenues"? Is is 
reasonable to expect that spending money on fundraising and streamlining and modernizing 
should "currently" produce increased revenue?   

GWI Comment: No to the first question, it is absolutely NOT true.  An organization has to 
be known and it has to have fundable projects before consideration is given by donors 
interested in making contributions.  The constant downsizing and degrading of the office 
meant that in 2013 IFUW was unknown, both in the NGO world and beyond.  Over the past 
two years GWI has been working on raising our profile as an organisation with a focused 
mission and making itself "fundable", that is developing projects, so that GWI can indeed 
complete its mission.  All this hard work on visibility and developing projects has started to 
bring results, exactly as planned, through partnerships such as that recently announced with 
Orange Device Group.   
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No, to the second question, it is not reasonable to "expect that spending money on fundraising 
and streamlining and modernizing should "currently" produce increased revenue".  What is 
reasonable is to expect that the projects and outreach that are developed AS A RESULT of 
streamlining, modernizing, hiring a professional staff, and working towards and achievable 
plan, will result in having something that funders will want to fun, and thereby bring in 
funding."  Note that if the membership is not willing to put money towards the work of GWI, 
then it is unlikely that funders will either.  Membership commitment to the cause is important. 

5. Is it true that while 2 staff have been replaced since 2013, a permanent fundraiser is not 
considered affordable?   

GWI Comment:  Yes, it is true, see above.  Until there is visibility and fundable projects, 
success in fundraising is highly unlikely.  Now that GWI has some fundable projects, the next 
staff member to be recruited, in addition to those currently employed, should be a fundraiser.  
Remember that GWI is a membership organisation that advocates internationally on behalf of 
its members, so it is not about getting a different staff complement, but getting additional staff 
as funds allow.  The membership still has to be serviced as this is a membership organisation; 
fundraising cannot be done to the exclusion of all else.  

6. Will there be increased accounting costs for producing tax receipts?   

GWI Comment: No.  GWI looks forward to a time when this will be the case.  

7. How will the withdrawal of the Netherlands affect the GWI budget for 2016?   

GWI Comment:  Some budget items may have to be trimmed.  It was anticipated that 
VVAO might leave and plans were made accordingly.  

8. Has GWI's financial situation deteriorated "with the loss of dues and failed fundraising efforts 
to date"?   

GWI Comment:  No, GWI's financial situation is exactly where it was expected to be at this 
time.  GWI has had diminishing income for the past 30 years as membership numbers have 
decreased.  It is not something new and was certainly anticipated.   

The fundraising efforts have definitely not "failed".  It takes 18 months to three years for the 
first results of fundraising to be seen.  The first six months of the triennium was spent putting 
the basics of a functioning organisation in place, and the next year was used to develop 
projects at the same time as doing the research on who could be approached for funding.  
Actual fund raising did not start until just over a year ago, when the ground works of projects 
were underway.  Thus the eighteen month optimistic horizon for success in fundraising has 
just about arrived, and already GWI has managed to attract funding in kind for the Girls' 
Choices mobile app.  This is a very positive result.  Realistically GWI should expect it to take 
three years from the start of fundraising initiatives before funding comes in.   

C. GWI Reliance on Canadian Funds and Benefits to Canadian Women:  

1. Do CFUW dues account for 50% of dues submitted and approximately 40% of the GWI 
budget? (My earlier calculations from the Annual Reports were that 47% of membership fees 
collected were from CFUW and that amounted to 35.5% of GWI income in 2014. Pretty 
close.)   
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GWI Comment:  No these numbers are not correct.  In 2015's unaudited accounts, CFUW 
dues accounted for 39.5% of GWI's dues income, and 24.9% of GWI's total income.  The 
figures for 2014 were 39.5% of dues income and 29.4% of total income.  

2. Why is the benefit to CFUW at the international level directly tied to voting rights?   

GWI Comment:  It isn't.  A benefit to CFUW as an organisation is that membership of GWI 
gives CFUW the ability to advocate with the power of 60 other national federations and 
associations backing them.  It gives CFUW and CFUW members access to a number of 
international, united nations and united nations aligned organisations with which GWI has 
affiliation, and allows CFUW and its members to have access to representation through GWI 
in all the main UN centres through the GWI UN representatives: New York, Paris, Vienna 
and Geneva.  Voting rights has nothing to do with the benefit of membership of an 
international NGO that advocates for education for women and girls.  

3. What is the actual rationale for the number of votes at the international level? Is it true (as 
GWI asserted in their response to CFUW Victoria's questions) that CFUW had no concern 
about proportional voting rights when the AAUW had a huge membership and a limited 
number of votes?   

GWI Comment: The current voting allocation was set up in the 1980's or earlier. One of the 
reasons was to ensure that no one NFA could out vote all the others, which would have been 
the case if AAUW had had votes in proportion to the number of members it had.  

4. What are the options for CFUW input into GWI activities besides voting?   

GWI Comment:  Comment and input are always welcome.  Voting is generally done on 
issues where the constitution is involved. What kind of input are you anticipating?  You are 
always welcome to pass any suggestions/input directly to the GWI Board, one of the GWI 
Board members, the GWI President or a member of the GWI staff. 

5. Why should the women's rights/education priorities domestically in Canada and 
internationally through GWI have to be the same for CFUW to get value from GWI 
activities?   

GWI Comment:  Unclear on the question.  If the question revolves around the fact that in the 
past two years GWI has focused its mission, then it is because without a focus GWI has and 
will get lost in the huge world of NGO activity.  By selecting a focus that was within the 
remit of GWI, and that was not a key area for other NGOs, GWI can and has stood out from 
the crowd.  CFUW can use this to their advantage.  It does not exclude CFUW from focusing 
on other areas.  There are many activities such as webinars etc that are aimed at the members 
of GWI and are not related to the focus from which all members can benefit.  

6. How can CFUW "better achieve its goals on the international front" without being part of 
GWI?   

GWI Comment:  No comment.  You will have to determine that yourselves.  

7. If not a part of GWI, would CFUW have UN participation equal to GWI's current 
participation as implied at the end of the background information?   
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GWI Comment:  No, without GWI, CFUW would not be able to stand up and say, "we 
represent 18'000 women from 100 countries", and CFUW would not have access to the 
international network that is part of membership in GWI.  

8. Is it true that GWI's budget is for operating the office in Geneva and not supporting initiatives 
that support women and girls?   

GWI Comment:  That is how GWI used to operate, and in fact the expenditure did not do 
much for members either.  The amount spent to support women and girls around the world is 
not nearly where it should be, but it is getting there slowly as we develop the projects that 
support women and girls.  Also, money is spent to assist the organization grow and assist the 
members in all aspects required of their organizations which it should be as a membership 
organisation.  

9. Should GWI's fundraising plans be available to the membership? What is the justification for 
keeping the plans as an internal GWI document?   

GWI Comment:  Is CFUW's fund raising strategy freely available to members and the public 
beyond?  No sales organisation gives its sales strategy away because that means that others 
can use it and thereby undermine the efforts of the said sales organisation.  In the same way, 
if GWI hands out its fundraising strategy, it would be handing over its competitive advantage 
to others and would lose its ability to use the strategy.  The strategy, in simple terms, is to 
develop projects that are fundable, and then to go out and find funding for them.  GWI 
provided members with a toolkit for fundraising that is based on our internal approach.  Have 
you accessed it in the Members' Corner of the website? 

10. Are there other examples of treatment by GWI that was "hostile, dismissive or downright 
insulting" besides saying Winnipeg is not a bucket list destination? How would GWI 
characterize treatment by the Canadian leadership?   

GWI Comment:  No comment.  

11. What was behind the withdrawal of the United States, Netherlands and Germany? Should 
their withdrawal influence CFUW's decision and if so, how? What were the consequences of 
the withdrawal of the US, Netherlands and Germany for their federations and for GWI?   

GWI Comment:  The United States and Germany had similar reasons - they were in 
financial difficulty and cutting the cost of GWI dues helped them.  In the case of AAUW, 
they spent a year working on a restructuring plan, and then completely restructured and 
refocused.  It is a completely different organisation now to what it was ten years ago.   

The Netherlands had for a long time questioned what they were getting for their dues, and in 
the end the efforts of the past two years from GWI was too little too late.  Had the 
revitalisation of GWI started five years ago, it is far less likely that VVAO would have left. 

There are no consequences of the Germans leaving, as they had failed to pay their dues and 
would have had to leave anyway.  The consequences of the Dutch leaving is that some 
planned expenditure will have to be cut, as stated above, but as stated above, it was not 
unexpected. They are reorganizing and hoping to rejoin as a organisation this year. 

 



 

  7/7 

D. Other issues:  

1. The background information 2nd paragraph seems to imply that concern about the untethering 
of the Swiss Franc came up at the 2013 Triennial when all the information I can find says the 
untethering happened somewhat suddenly in June 2015. Could we find out when CFUW got 
concerned about the exchange rate in particular or if there has been a longstanding concern 
about the fees?   

GWI Comment:  The untethering of the Swiss franc from the Euro certainly did NOT come 
up in 2013.  If it did the person who raised it is a prophet and should be used for all future 
predictions.  The untethering of the Swiss franc was completely unexpected by everyone, 
including Swiss business, and came as a shock to all.  The untethering was announced by the 
Swiss central bank in the early hours of 15 January 2015.  

2. Is withdrawing the best response to these concerns about governance, finances and benefits? 
What are the risks to CFUW of remaining part of GWI for one year to be able to hear the 
reports at the upcoming Triennial?   

GWI Comment: No and none.  

3. What is the viability of GWI if CFUW withdraws?   

GWI Comment:  That depends upon the response of the rest of the membership.  

 


